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Candidate’s Name: | Melanie S. Lee

Candidate’s Office: | Division A Director District Number:| 53

Toastmasters member since: December 2020

Education:
DL5, PM5, Pathways Mentor, Club Coach
BA/MA City College of New York; MA Dartmouth College; Hartford International Seminary for

Toastmasters offices held and terms of service:
Greater Stamford President 2021-2022
Greater Stamford Vice President/Education 2022-2023
Division A Director 2022-2024

Nictrint PAanfAranAAlEAiiAaatinn CAammittAaan DNDD

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Retired NYC Teacher of Humanities (English, History, Theatre)
Stamford Youth Services Librarian
Board of Directors (Strategy Team)-CONECT (Congregations Organized for a New Connecticut)

NAartmAinith Aliimni AAdrmicecinne AmmhAaceadAar: CanilitatAar Aanlina MRriAfChAarAa AAnlneAlinA ArAaArarm
What experience do you have in strategic planning?

Organizing conferences, meetings and workshops for youth and multi-generational and multi-faith

groups. Developing plans for group and individual success through collaboration with community

resources. One on one meetings with members of Toastmasters on Pathways, officer roles and

Al ctiAAAce

What experience do you have in the area of finance?

Managing a budget for program development and management; encouraging a transparent look at
spending through formal audits and reporting to membership.
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What experience do you have in developing procedures?
Successfully establishing protocols for effective online classroom instruction, online meetings and in

program planning with the public.

What lessons did you learn from previous leadership positions?
Real leaders lead by example to bring in new leaders. If it looks hard, it isn't appealing. Bringing

others along is crucial to building relationships that will foster the desire to lead.

Why do you want to serve as a District leader?
A new normal has taken Toastmasters by storm. A learn by fire mentality has shut down many

clubs and members while leaving those that still want and need to be a part of the process in the
dark. Many clubs have been lost however, there are still ways to rebuild. My goal is to bring in
mAara vninith nraararme wihinh mAav AnAaAaliraana thAa narAante A fAllAnng
In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| love Toastmasters. | am a pandemic protege. Club success comes with flexibility, autonomy and

collaboration. There is a lot to be done to keep the clubs engaged and moving forward. | would
work on developing a platform of inclusion, introducing the new normal (ZOOM platform/Hybrid) to

thAaen thAat hAaviAa hAaan ralliatAant AnA lhirinAa thAa rfiimhAare hanls

Additional information about yourself:
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